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JICAIZ&BArea-BCM/ArOyrFOL o+ (4HE. 2014-2017)

Case study of Area BCM

Case study-
e . RRSCEnEnOTor B AYEEKEs! BRATaWang Inddsty Ersaindonesia|

sofindustrial Parks
employee will be absent beca

Stakeholders are formul; %’ECP for:strengtHening transportation networks, alternative
portidevelopment, power substations protection, backupof business resources,
environment of stranded workers, etc; TheWrea BCm Systemis established and
expandingits Scope;

How the Area BCM guide you?

Applied methodology in the pilot areas will be summarized to be disseminated
for guiding any local economy to raise resilience to disasters.
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T pAvoseseNDAI WORLD BOSAI FORUM

(5EE&H]
R K ITr—F L FXIRRAEE@ILE2017
[FER29411 8258 ~28H]

Welcome Remarks & Introduction

Tyl al DT - EBROBREEF—T—F
Session theme and discussion dimensions & keywords
T pAvoseseNDAI WORLD BOSAI FORUM
B tyiar®OT—7: Session Theme
KELSUIVRBELOIODS o~ BHEESIA =S T 74T

Financial Initiatives and Multi-stakeholder Partnership for Disaster Risk Reduction and Resilience

B EROBELSF—T—F: Dimensions to be discussed and keywords

SDGs (¥¥#t vl BE%FAFE B 1R) e Lokt
UN’s Sustainable Development Goals (SDGs) Sustainable Society
il & Fh %48 (SFDRR) 2015-2030 SYRWMER
Sendai Framework for Disaster Risk Reduction 2015-2030 Build-Back-Better
Ja—nNIL-HITSAF—> HEERES
Global Supply Chains Interdependencies
BREH HREEMRE
PPP (Pub-Pri/Pri-Pri/Pub-Pub Partnership) Interoperability
ESGURE-HZ-HNFUR)KBE HEWRELA 2T
Sustainable (Environment/Social/Governance) Investments Social responsibility and incentives
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5% am 0D i
Agenda for discussions

T pAvoseseNDAI WORLD BOSAI FORUM

m FE18/Part 1 B 2% /Part 2
NEEYS—ORES [) RMtss—0muds ) BE
Challenges in the public sectors Challenges in the private sectors Wrap-up

Part1: A& +02—D YA
[RETEEIRBEXLEBICEDIIIHADIENTELN~BCPOFHT-ASER~]
EASFE(NEF BERHEE BN T SEE (ERER - EHIEY))
[T 2EBERODREEXIG—RMEEFTHOBBOEFHNL]
ZEHANK(BREEEXE KEEE BEEZEE tEEBE)
[MREERIEFEOLCUIVARLEORMEERE]

FOELERK (EEFBHE ERRE -CEAEE)

Part2: Rflz042—D Y E#A
[EAARAREKOESBRELINEL-BEEGEED OV T—AGE—BEDOHKEMELI-BCMEBIELT—)
BHEAR XM OFERE EHEDHE LETELRR AHR)

MEN2EnNBCPEBCRE%EH)

NHEEER (2 EFXST RRXt IS £75-CSRIEEEY)
[EBMATEELOVIVADBEWVWBARMESEZT HFAULET —BCMIETRRE. BHEXICRE. EEI7FOEH]
ERFSE (BRXSH B ARERART YRATFEYT(RES FAEE -BCMEFEE)

27U T4 EiDHE
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BEREEICKEALD) I RATEIE : PPP-based resilience enhancement structure
KEFTEIHR -REE - HESEFTEHAEITRIFICZR DO D EEL-EEA

Joint-efforts to keep well-being of their citizens/employees/society even in the disaster situations

Public Sector Private Sector

(1) Local agencies e
[Kinki Local Finance Bureau, Kyoto Branch - Bank of Japan] (1) orporate group
[Headquarter and branches)

\ (2) Supply chain
I [Bank of Japan, security operation, ICT vendors]

. . / ‘
(2) Neighboring and remote | \
Prefectural governments \ Government /
[Union of Kansai Governments] \ //

3) Central government and agencies
8 2
[Financial Services Agency, Bank of Japan)

HhigiZ B Y& RO D HaE R
Shared recognition of the local risks

MR-ERE - HEETESLTRFICERO-OHDBHOLSE

(3) Industry & Regulators

[Other local banks, industry associations and Kinki Local Finance Bureau]

Shared objectives to keep well-being of citizens, employees, and society PPP*MDENEFER
HEBEZBIBTIAIEOEEVDRREZHETLHIA)VEDOHRE Assure feasibility of PPP

Shared merits to overcome each limitation to resume critical social function
EmMOES DT BEL-EEEROEER

Trust-building efforts through continuous discussions and exercises *PPP:Pub-Pri.Pri-Pri.Pub-Pub

18 © Copyright Kenji Watanabe 2017
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e—mail : takito@resiliencyplan.com
Tel : 03-6869—0739 Mobile:080-5522-3275
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