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JICAIZ&BArea-BCM/ 1Ay, 7AY I (4AEH. 2014-2017)

Case std _ of Ara BCM\ Case study of Area BCM

A
"i‘-.-a-“d s
4= ey L

Stakeholders are formuldtln%BCP forstrengthening trans portat!on networks, alternative
port development; power substations protection, backiup.of business resources,
environmentiof stranded workers;etcs JHemrea BGIV System is established andj
expanding its scope,

How the Area BCM guide you?

Applied methodology in the pilot areas will be summarized to be disseminated
for guiding any local economy to raise resilience to disasters.

JICA Study and Expert Panel of Japan and ASEAN

Area BCP Workshops in Pilot Areas
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Welcome Remarks & Introduction

YA DT Y- EmRODBREEF—T—F
Session theme and discussion dimensions & keywords
I pAvoseseNDAl WORLD BOSAI FORUM

B tvyia>®OTF—7: Session Theme
KRELVI)IVDRAEEEDI=ODZ I3 —EELEMA=TT47

Financial Initiatives and Multi-stakeholder Partnership for Disaster Risk Reduction and Resilience

B EROBELTXT—T—F: Dimensions to be discussed and keywords

SDGs (¥ rl gE7 B F B 1R) FHnits
UN’s Sustainable Development Goals (SDGs) Sustainable Society

il & Bh $$#4#8 (SFDRR)2015-2030 j> FUBLVER

Sendai Framework for Disaster Risk Reduction 2015-2030 Build-Back-Better

Ja—N\IL-BTSA4F—> HEEFHE
Global Supply Chains Interdependencies
BREH HEEMAY
PPP (Pub-Pri/Pri-Pri/Pub-Pub Partnership) ‘ Interoperability
ESGURIR-#HR-AN\FLR)RE HEWRELA T4
Sustainable (Environment/Social/Governance) Investments Social responsibility and incentives
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Agenda for discussions
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Challenges in the public sectors Challenges in the private sectors Wrap-up
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ERHANK(RBREEXE KEEFR BEEEE tHE)
[REEESFOLDUIV AR LEOBREERE]

FOEEK (EEFHEE ERXRHE TtHEHAEE)

Part2: Efflt22—0O Y&
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BHEAK XS EHERE SR LEEEARE XHE)

MENZAEDBCPEBCT EEHE]
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BREEICKALIY I RiE1L : PPP-based resilience enhancement structure
KEBTITR - REE -HEZTEAEITEWFIZE DO DEEL - A

Joint-efforts to keep well-being of their citizens/employees/society even in the disaster situations

Public Sector Private Sector

(1) Local agencies
[Kinki Local Finance Bureau, Kyoto Branch - Bank of Japan]

(1) Corporategroup
[Headquarter and branches)

(2) Supply chain
(2) Neighboring and remote Public-Private { [Bank of Japan, security operation, ICT vendors]
Partnership (PPP)

Prefectural governments
[Union of Kansai Governments)

(3) Industry & Regulators

(3) Central government and agencies [Other local banks, industry associations and Kinki Local Finance Bureau]

[Financial Services Agency. Bank of Japan]

i Z R YUE) R O @R
Shared recognition of the local risks

MR- EXE - HEEZTSALTRFICRDOE-ODEMD (A

Shared objectives to keep well-being of citizens, employees, and society PPP*MDENEFESR
HEWEEZEIRTAEOREVDOREZHTLHOIA)VEDOLEE Assure feasibility of PPP

Shared merits to overcome each limitation to resume critical social function
EMCEB DG BL-E1ER R DEER

Trust-building efforts through continuous discussions and exercises *PPP-Pub-Pri. Pri-Pri. Pub-Pub
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