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Different company challenges
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Same.
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@ INNAA =T, “E— NETRERTTAITIRA A=

"Pioneer”, “Trailblazer”, positive image

@ FHREXRILLITIC.FHEL/ FELIHLEBRETENAANGEOND

Accountants / Lawyers for start-ups (good advice)

® EANBtREMET. A UTAVTEH

Personal finance and tax handled online...

@ tXINRELRERIC. AVTA(UEE

...Company finance and tax online too

O \NMEBBEIZIFTIENTES (BAZED)
Find people easily ($50 craigslist.com)

® ST EREEA (freeis free!)
High IT literacy (free is free!)

copyright(C)2010 iMobile,Inc. All rights reserved. Strictly Confidential ZE#EHFERE FEFER
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@ ITUUI)ILEERMNZL
Angels many

@ FLEAHHEI(SR1T, SBA O—>2 kY25 AR ILDFRE)
Loans OK! (Banks, SBA Loans ~$250K)

@ HT/INTEMRA, THUR)—T— v EH

Active small cap M&A and secondary finance market

@ ANHMZEBEIZTEIT EMNTES (craigslist.com F| FHFS50)

Find people easily (craigslist.com $50)

® ZLEEH
Rent cheap

@ EXENLKDE=ODERLGH—ER (AT47,Hi5)

Free services to expand business (media, markets)

copyright(C)2010 iMobile,Inc. All rights reserved. Strictly Confidential ZE#EHFERE FEFER
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Good books...even bootcamps!

Qr

REVISED AND UPDATED

START UP

SUCCESSFUL NEW HIGH TECH COMPANIES

REVENUE
Boorcamp

* BILLY'S *
BOOTCAMP

e
X SEVEN DAYS %

Copyrightod Material

ial FEAETIRE TF



B Japan learnings / challenges 1/2

@ EERITHL. RATATHAA—Y

Entrepreneur negative

® 3FR BT (BN DFEINGEED

Cease to exist...until 3 year

@ FLEMNZIToNL

No financing

® ELEHH
Rent expensive

® T/NEEDERIILEL
No trust for SME

@ XIULI-BEROFHIHT DA A—IHEL

Exit frowned upon

erved. Strictly Confidential Z£#EMTERE; FEFES




Japan learnings / challenges 2/2

@ AMERICERNENBED!

Find team ¥¥¥¥!

@ ITYV— /LA TLVERLY

IT Tools hardly known

® EAASFHEEYINITEAEFEHN TV

Finance software barely used

@ FVIRTERNAH—DEEX (different!)

Tax Advisor important (different!)

@ HEMNLIMN K Y= T4 T"E “"BRg”

“Marketing” and “Strategy” afterthought

@ TISHLKAELL (

E

N4 T)

Market expansion hard (in-Japan, international)

copyright(C)2010 iMobile,Inc. All rights reserved. Strictly Confidential ZE#EHFERE FEFER
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@ ROTAIIGRERDAA—DEEY T
Positive entrepreneur image
@ ITEREENDT VT (Y=, A T4F, 222 =FT1—)
IT literacy UP! (tools, media, community)
® VY T4VT N —=T (BERIER)
Marketing training (customer understanding)
@ BEXHOEEMI(CFIZUo=ZUTHED)
Managerial Accounting important! (CF planning)
@ ZLOMNSDFYIRTEINAH— + YT DT (J-SaaSTZ1FHTHK)
Tax advisor (from start) + Software (not just J-SaaS)

@ EXREXEIRITSRI. RITDAEHZEDLT DEZS (FHHETEHH)

Bank direction better (for qualified entrepreneurs)

@ THiZHE KA~D X & (alibaba, amazon, etc.)
Market expansion support (alibaba, amazon, etc.)

copyright(C)2010 iMobile,Inc. All rights reserved. Strictly Confidential ZE#EHFERE FEFER
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