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͍ʽψαϛτ



͍ʽψαϛτ к˔ϸиʾЉУж ├χӡ Ϊ

Ḳ ṡ וֹ Ṣṕ2025/3/20 Ṗ

Â ЉУжḼỘψʺ2017 τ4 χϯЮзϸχ ᵓṞỘᴪΥזּ ΰθᵵ πΚϥʻⱲᴣ ᶛϬ ♪βϥгИ
Ѐ˔рḼỘρ ήδοʺּזᵓᴿ ᵔὨρὊↄ χ Ϭ ◙βḼỘϬʺ ⁷ ʺἪϦπ“ βϥЉУж
ˢЄЫϳЫˣτθρΠο ήϦθʻ

Â ḼỘ πψʺ ӽχᴿ ᵔὨϬ ◙βЉУжḼỘϬˮк˔ϸиʾЉУж˯ρΰοʺⱧỘϬ αο ӽᴿ
ᵔὨϬ Ϥʺּזᵓ ϱрОϼЕˢּזᵓτ βϥ Μ ᴟˣϬ ΰσΥϣʺ Ϭᶎ׃ βϥḼỘρΰοӾ Ϭ
◙ΰοΜϥʻ

Â

      

Â

      

Â

Â

      

Â
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https://www.chusho.meti.go.jp/keiei/chiiki_kigyou_kyousei/2024/20240301.html


͍ʽψαϛτ к˔ϸиʾЉУж ├χӡ Ϊ
Â к˔ϸиʾЉУжρ ӽ ḧ◦יּכΥ ὀΰο τ︡Ϥ Ϛּזᵓ ϱрОϼЕϬṞ ρΰοʺ σІ
Г˔ϼШиЍ˔Υ ὀΰοʺּזᵓ ϱрОϼЕχᶈ τΰΪθὊↄ ḕχ  Ϟʺⱳ χӾ τ︡Ϥ Ϛ
ϵЀЄІГЭχ  Ϭ ◙βʻ

Ḳ ṡ וֹ Ṣṕ2025/3/20 Ṗ

5

https://www.chusho.meti.go.jp/keiei/chiiki_kigyou_kyousei/2024/20240301.html
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͍ʽψαϛτ ⱧỘχ ʾЁ˔и
Â к˔ϸиʾЉУжΥ ӽ ᵰχḩἰּיρẸ ΰο ӽᴿ χ  Ϟּזᵓ ϱрОϼЕχᴦ♪ᴟ τ︡Ϥ
ϙʺⱧỘὓᵊϞּזᵓ ϱрОϼЕχ τΰΪθ ϬУжАЄвϯАФΰʺ θσḩἰּיρχ ὀϞ◦כ
χ  τ︡Ϥ Ϛάρπʺּזᵓ ϱрОϼЕϬᶨ ΰσΥϣ ӽᴿ ᵔὨⱧỘτ︡Ϥ Ϛ “Ⱨ Ϭ β

ϥθϛʺ͎͌Ὧχם ⱧỘˢ 6 ˮ ӽχּזᵓᴿ ᵔὨḼỘ◦כχθϛχϵЀЄІГЭ  ם ⱧỘ
ˢ ӽם ⱧỘˣ˯ˣϬם☼ΰθʻ

Å ṇ ṕ ṇṖ ︡ḭ

ṇ

Å

Å

Å ḱ

Å ︡ḭ

ṥ ṇ Ṧ

ṕ20 Ṗ

ṇ

ḱ

ṇ ḱ

Ḳ ṡ 6 ṡ ṕ ṖṢ ךּ Ṣṕ2025/3/20 Ṗ
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https://www.chusho.meti.go.jp/keiei/chiiki_kigyou_kyousei/dl/ecosystem_overview.pdf


͎ʽк˔ϸиʾЉУжχӪṰρ



͎ʽк˔ϸиʾЉУжχӪṰρ
Â ḼỘ πψʺ ӽχᴿ ᵔὨχ Μ︣ρσϥк˔ϸиʾЉУжχӾ Ϭ“μοΜϥʻ

Â ӽⱢ ϬᶨΤΰʺ ӽχὊↄ ḕϬ⌠Ϥʺ ӽχ σ τ‟ᾅβϥρΜΞ Υ Φσ πΚϥʻ

ẇ 

ṕ Ṗ ṇ ︣ Ḯ

ẇ ṇ ḱ

ṇ לּ ḭ ︡ḭ ︡ כֿלּ
ḭ Ḯ

Å ṕ Ṗ
Å ṕ Ṗ

Å

ú

Å ṕ Ṗ
Å ṕ Ṗ

Å

ú ú
Å

Å

ṇ ︢ ḭ ṕ Ṗ

ẇ 

Ḯ

ṇ ḱ

Å ṕ ḭ ḭ ḭ ḭ Ṗ
Å ṕROEḭ Ṗ

9



͎ʽк˔ϸиʾЉУжχӪṰρ
Â ◓‰ ᴟ χֲốπ ῢΥᾚ ΰʺ◕ Υ βϥⱲ τΣΜοʺ“ Υ Ξ ӽˢ῝ ˣϞ ḧχ︠

Υ Ξ ӽˢꜛ ˣχḧπᶈ βϥˮẶ ˯χ ӤϬ Ξ ∕Υ ӽτψ πΚϥʻ

Â άϦϘπψ ְ ЈϼЌ˔Υ μοΦθΥʺẶ ӽχᶈ ϞṪ χ τ ΜʺРЅКІχ︣ πẶ
χ ӽϬ Ξʺк˔ϸиʾЉУжΥᶨ πΦϥ ӽϜῲΥμοΜϥʻ

Ḳ צּ לּ Ḯ לּ

ךּ ḭ ḱ ḭ

קּ טּצּ ḭ

︣ נּ קּ ךּ Ḯ

Ḳ צּ לּ Ḯ

ḭצּךּ צּ ḭשּקּ

︡ ךּ ḭ

צּ ︡ ךּ ḭ ṇּצ

Ḯ

Ḳ ḭרּ ︣ צּ לּ Ḯ

ṇּצ ︣ צּ ḭ ךּףּ

ḭנּ לּ ṕ ṇ ḱ Ṗ Ḯ

ṇ ḱ

ṇ
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͎ʽ ӽᴿ ᵔὨⱧỘρϵЀЄІГЭ

ṇ ḱ

ṇ ḱ ṇ ḱ
ṇ ḱ

ṇ ḱ

ṇ ḱ
( )

( )

ṇ ḱ

וֹ צּ קּ
בֿ ︣ כֿ צּ ︡ḭ

¬ º

צּ כֿ
¬ ךּ º

1 ṇ ḱ צּ
ḭבֿ ︡ḭ

︣

︣ ךּ צּ ḭ ︣
צּ אל

ẓ צּ

צּ ḭ צּ אל Ḯשּךּ
︢ ḭ ṕ ḭ ẑ Ṗּצ

︡ḭ ︡ שּךּ

ḭאלפּ ḭ ḭ
ḭ ḭ ḭ

צּ ḭ
ḭ

ḭ
ḭ ︡

נּ

ḭ

ḱ
ḭ

ḭ ḭ
︡ ḭאל︣

GDPḭ
נּ ḭ

ḭ ︢
ḭ כֿ קּ
ḭ ṇ

ךּ צּ ṇ ḱ אל ḭ פּ ḭ אל שּךּ
צּ ḭךּ צּ ︣ כֿ ḭ ︣ ṕ Ṗּצ פּ

ḱ

ḱ

Â к˔ϸиʾЉУжχḼỘἪΥᶨ πΦϥϵЀЄІГЭΥᶎ ʾ βϥάρπʺ ӽτ₢ίΰθ ḼỘ
ˢ ЉУжˣϞʺẶḇβϥ ḼỘ ρ ὀΰ ⱢỲϞ ∙Ϭᾦό₅ϙσΥϣʺⱳχ ϬӾ ΰʺ
ӽⱢ χḥ Ϭᴥ ήδοΜΨʻ

11

ẑ ḭ ︣ ḭ ךּ ךּ ṕP13 Ṗ



͏ʽם χὫᴮ



͏ʽם χὫᴮ ² ם ᵵ
Â Ộ10 ӟ χк˔ϸиʾЉУжρ ӽχ ḧ◦יּכΥ ὀΰʺ ӽᴿ χ ϞϱрОϼЕ χ├
Ϭ ʻ

ṕ20 Ṗ

ṇ ḱ

2 10 ṕ Ṗ
ṕ Ṗ

ךּ︡ ḭקּ
לּ ︡ ךּ

︣ ךּ
ḭ

נּ
ṕ ṇ

טּ Ṗ

︣
ḭ

ךּ ךּ

Ḳ ṇ 13



͏ʽם χὫᴮ ² ╥ᴥṐḩԁ
Â ӟᴞτꜘβ20ṐḩΥ ם τ╥ᴥʻ

Å ṕ Ṗ

Å Wasshoi Lab ṕ Ṗ
Å zero to one ṕ Ṗ

Å

ṕ Ṗ
Å ṕ Ṗ
Å ṕ Ṗ

musuhi ṕ Ṗ
ṕ Ṗ

Å ṕ Ṗ
Å ṕ Ṗ

Å ṕ Ṗ

Å ṕ Ṗ
Å

ṕ Ṗ

Å ṕ
Ṗ

Å

ṕ Ṗ

Å

ṕ Ṗ

Å ṕ Ṗ

Å

ṕ
Ṗ

Å TeaRoomṕ Ṗ

Å

ṕ Ṗ

ẑṕṖ
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͏ʽם χὫᴮ ² ╥ᴥṐḩχⱧỘ ӽ ἷ
Â 6 ם ⱧỘ⅜ ⱧỘּיΥ︡Ϥ ϚⱧỘϞ “Ⱨ Ϭ ΰʺк˔ϸиʾЉУжχⱧỘӪ ʺςχϢ
Ξτ ӽּזᵓτϱрОϼЕϬ Πο ӽτ‟ᾅΰϢΞρΰοΜϥΤʺϬ ᴟΰοᴠ τ Ṱʻ

Â σΣʺ ӽᴿ ψ ῀τ ḩΰοΜϥθϛʺ χⱧỘϬ ᵫβϥк˔ϸиʾЉУжϜ Μʻ

̞1ʿ ζχ χϜχξΨϤρΰοʺ Ϟ ὛρΜμθ ӽ ꜛχ ᴟϬ θσ ϞЂ˔РІρΜμθἹπⱳ τὋ ΰˢ ᴟⱢ ˣʺ▀Ộχᶈ Ϟ θσ ὀˢ Ɫ ᵓḩἰⱢזּʺ ϒχ ẉˣϬ ΰοϱрО
ϼЕϬ Ϭ μοΜϥк˔ϸиʾЉУжḼỘϜ ∕βϥ ̞2ʿ ∞ Ɫ ˢ ӽGDPϞ ˣτνΜοψβϓοχ ἷτΣΜο,ηϦηϦχⱢ χᶈ τ μο ṍ τᶈ

ⱧỘ ӽ
ἷ

ⱧỘϒχϱрГрЄдр ςχϢΞτ ӽτּזᵓ ϱрОϼЕϬ ΰϢΞρΰοΜϥΤ

ϜχϬ ϥ Å “ χ ᴟϞṓῙ τϢμ
οӲⱱβϥάρΥ ΰΨσμθ ӽ
πχϜχ ϤϬʺ θσ♪ ϞṪ
τϢϤ™ ΰʺ ӽτ ˑχְϙϞ
ᴟϬ ϣδϥ

Â™ ἷ Ộ Ϭ αοꜛ ḕẽϬ™ /ӲⱱΰʺⱧỘχⱱ ᴦ ρ ӽχꜛ Ɫ χⱱ ᴦ Ϭ βϥˢꜛ Ɫ ˣʺ
ӽχ ϬԏΦ βⱧỘτϢϤ Ⱨּיχᶈ Ϟ ʾϞϤΥΜϬΰ ήδϥˢ Ɫ ʺ ᴟⱢ ϒχ ẉˣ

Â ӽπ ˑρ︢Ϥ ΪοΦθṪ ϞʺӽᵰτϘι Ϭ ΠϣϦοΜσΜ ᴟⱢ Ϭ ἕΰʺ θσ ϞЂ˔РІρ
ΜμθἹπӽ χⱳ τὋ ΰˢ ᴟⱢ ˣʺ▀Ộχᶈ Ϟӽ ᵰχνσΥϤϬ ϥˢ Ɫ ᵓḩἰⱢזּʺ ϒχ
ẉˣ

Ϭᾦϐ˗
Ϭ ϥ

Å ӽχ ᴟϞꜛ Ϭⱳ τὌΫϥ
θϛʺ ӽτ Ϭᾦό Ϭ Πʺ
ӽϬẶτӾϚ Ϭ ϥ

Â ӽⱢᾛϬᶨΤΰθБϯ˔ τϢϤ ӽτ Ϭᾦό₅ϙˢּזᵓḩἰⱢ ˣʺ Ấ ạ ʺ τḩϩμο ΦϥάρϬ
Ϛӽᵰχ Υʺ ϣβϢΞτ ϘϥάρχπΦϥ ϬνΨϥάρπˢ Ɫ ˣʺ ӽχТϮрˢ™ Ϟӱיּ ˣיּ

Ϭ Ϟΰʺ ӽπχⱧỘχ τὌΫϥˢּזᵓḩἰⱢ ʺ Ɫ ʺ Ɫ ϒχ ẉˣ
Â χᴁ Ϭ Ϟβάρπʺ ӽχ ᴟχӲⱱʾếᴟʺ ӽ χꜛ θκχ ϒχᾹϤϞһ Ϭ βϥˢ ᴟⱢ ˣ

ρḼỘ
ϬӾοϥ

Å ӽ▀Ộχֿפ ᴟϞ ∙ ρΜμ
θᴿ ᵔὨτΰΪʺ ӽ π ∙
ϞḼỘϬӾ ΰʺ ӽτᾼ ρ▀Ộ
Ϭ▪β

Â ∙Ӿ Ϟ ӽḼỘχДЅЌиᴟʾ ὀếᴟ Ϭ αˢ Ɫ ʾ Ɫ ˣʺ ӽḼỘχḼỘᴣ Ϭ‰ϛϥάρπ ל
σᾼ Ϭ ΰʺ ӽτӗ ΰο Φ ΪϣϦϥ ρʺζάπ Ψ Ϭ Ϟβʻˢ Ɫ ʾ Ɫ ϒχ ẉˣ

ϣΰ
Ϭ◦Πϥ

Å▀Ộ  Ϟ ῢ Υ ΦΨ ϩμ
οΜΨ πϜʺּזᵓϞЀЬвИГϰ
ρὌΥϥάρΥπΦϥ ᶨṁ Ϭ
Πϥ

Â ӽτ σ ᶨṁ ϬДЅЌиṪ χᶨ ̎σςτϢμοӲⱱʾếᴟΰˢ Ɫ ʾ Ɫ ˣʺẶ χ ϙϬ 
βϥάρπʺ χ ϣΰϞ ᶨχלϬΰ ήδϥˢּזᵓḩἰⱢ ʾ Ɫ ϒχ ẉˣ
ˢ̎ʿДЅЌи ϳϴиР˔ϱрϽχᾋΠϥᴟʺᴬᶘʺכּ ʾṪ ϯФк˔Ўˣ

Å ӽχⱱ ᴦ Ϭ‰ϛϥθϛχй
ЅзϵрІϬΰ ήδϥˢḼỘΥ
βϥθϛχйЅзϵрІˣ

Âꜛ ḕẽτ ᴻϬΤΪσΜϞϤ πχ╦ Ϟꜛ Ɫ Ϭ™ ΰθϱрТж ếϬ ӽχ σḩἰּיϬ᷊Φ₅ϙσ
Υϣ“Ξάρπˢ Ɫ ʾꜛ Ɫ ˣʺ ӽχЀЬвИГϰϬếᴟΰʺйЅзϵрІϬΰ ήδϥˢ Ɫ ϒχ
ẉˣ

ЀЬвИ
ГϰϬ ϥ

Å χ ӽχᴿ ᵔὨχθϛτῖ
πΦʺ ⱧỘχ τνσΥϥϢΞ
σЀЬвИГϰϬνΨϥ

Â ΜϬⱱμθ Υ Ϙϥ Ϭ⌠ϥάρπʺЀЬвИГϰ ᵰχḩἰ ϞКАЕм˔ϼϬԁ ếᴟΰˢּזᵓḩἰⱢ ˣʺ
ЎайрЅΰϞβΜ Ϭ βϥˢ Ɫ ˣʻάϦτϢϤʺ ӽχИ˔ЇϬ ϙ︡μθⱧỘΥⱳˑρ ϙ ήϦʺ
ӽṞỘϞ Ộʺ ⱧỘϒχ ᵫΥᴥ ΰʺẶ χ ϙΥ  ήϦʺ ӽχᶨ Υΰ βϥˢ Ɫ ϒχ ẉˣʻ

15



͏ʽם χὫᴮ ² ╥ᴥṐḩχᶨ ᵵ ˢ1/2ˣ
Â 6 ם ⱧỘ⅜ ⱧỘּיΥ︡Ϥ ϚⱧỘᵵ ϬṜ∏βϥʻ

Å

Å

Å

Å TASUKI Å ẅ
Å

Å TeaRoomẅ Å
Å

Å ẅ Å
Å

ṕ Ṗ

ÅOne Rice One Soup Å ẅ
Å

Å ẅ Å
Å

Ṋ

Å Ḳ

Å Ḳ

Å Ḳ

Å ẅ Å
Å ṕ

Ṗ

Å ẅ Å
Å

Å ẅ
Å ỢỌởỚỢỌ

Å
Å

Å ẅ
Å

Å
Å ṕ

Ṗ

Å Ḳ

Å DX Ḳ

Å zero to one ẅ Å IMPACT Foundation Japan
Å AI -Ready

Å

Å

Å

Å ẅ
Å

ẅḲ

16



͏ʽם χὫᴮ ² ╥ᴥṐḩχᶨ ᵵ ˢ2/2ˣ
Â ˢ Φˣ

Å Ḳ
ṕ

Ṗ
Å Ḳ

Å Wasshoi Lab ẅ
Å

Å Wasshoi Lab
Å

Å LivEQuality Å ẅ
Å

Å ṕ Ṗ
Å

ṕ Ṗ

Å ẅ
Å

Å Ḳ

Å Ḳ

Å Å ẅ
Å

Å ROOTS

Å ẅ
Å

Å

Å

Å

Å

Å

Å ẅ
Å

Å

Å ẅ Å
Å

Å musuhi ẅ
Å

SELF
Å

Å ẅ

Å

Å Ṉ
Å ṕDIOṖ

Å

ẅḲ

17



͏ʽם χὫᴮ ² ם ᵵ
Â ם Ϭ αοʺк˔ϸиʾЉУжΥ ӽ ᵰχḩἰּיρẸ ΰο ӽᴿ χ  Ϟּזᵓ ϱрОϼЕ
χᴦ♪ᴟ τ︡Ϥ ϙσΥϣ ӽᴿ ᵔὨⱧỘτ︡Ϥ ϙʺּזᵓ ϱрОϼЕχ Ϭ ◙ΰοӽ ᵰχḩ
ἰּיρχ ὀʾ◦כ Ϭ  ʾếᴟʻ

Â ︡ ІГАФψӟᴞχρΣϤʻ

ü ḱ ḭנּ

ü ḭ
ךּ ṕֿכ ︡צּ︡ כḭֿךּ

︡ ךּ Ṗ נּ

ü ︡
ṇ ︡ḭ

/ ︣

Â / ṇ
ẑ

Â ṇ
Â Theory of Change/
Â אל

Â

Â IMM /IMM
Â ṇ

ü ︡ ךּ צּ ︡ ךּ
צּ ︣ ṡ

Ṣ / ︡
ü ︣ ṇ

ṕ Ṗ ךּ ḭ
צּ אל /

︡

ü ṇ וֹ

ü

ḱ ṕ IMM
Ṗ

Ḳ
︡Ḳ ṇ ḱ

1 2

5

ḱ ︡

3 ḱ

4

1

ḱ

︡ 18



͏ʽם χὫᴮ ²s ͍ˣᴿ  
Â ϘγψᵔὨβϓΦᴿ Ϭ ΰθΞΠπḩἰּיϒχПϯзрϽϞ ὓ ₰ χ Д˔ЌϬ ὓʾ ΰʺ
ӽᴿ χ  ᴟϞԍᴮḩἰχ ꜠ᴟϬ“μθʻ

Â ᶆṐḩΥ“μθᴿ   χם☼ФкЈІρʺם☼ὫᴮϬӟᴞτꜘβʻ

A.
ᵔὨβϓΦ˗ΰθΜ χ™ᶎ

C.
χ ԍϞ  ʾ

B.
ӽᴿ χ Ϟ︡Ϥ ϙӪṰτḩβϥ

ТϮϼЕ

Å ӽᴿ χ ḇτνΜοЗжГϰУτ

Å ӽ Ϟӽ ḼỘτΰΪθϯрϾ˔ЕʺϱрЌРв˔ʺм˔ϼЄдАФ Ϭם☼ˢ
χ ˣ
Å ῝Ặ ϞỲ Ṑḩχ ὓД˔ЌϬϜρτΰθ ˢ χ ˣ

Åᴿ χԍᴮḩἰϬЫАСрϽˢᴿ   ЫАФʺкЅАϼБз˔ʺи˔Ф χἹπ ˣ
ÅПϯзрϽϞϯрϾ˔Еπԍᴮḩἰχᵔ Ϭ‰ϛϥ
Åᴿ τ βϥйНйАЅЪϱрЕˢᵒ ЪϱрЕϞϯФк˔Ў ˣϬᾁ

ᴿ   χם☼ФкЈІ

ІГ˔Ѕ ᵵ ם Ṑḩ

ᴿ ḇχ Ӄ ḩἰּיρχ Ϭ ΰο ӽᴿ χ ḇϞԍᴮḩἰϬ Ӄ 20Ṑḩ

Д˔Ќχ ὓʾ м˔ϼЄдАФϞПϯзрϽ Ϭ ΰο Д˔ЌϬ ὓʾ 20Ṑḩ

Д˔Ќχ ὓʾ ὓ χ╥ ϞϯрϾ˔ЕϬם☼ΰ Д˔ЌϬ ὓʾ 20Ṑḩ

/ Д˔ЌΤϣ  τᴿ Ϭ Ӄ
ˢ  ЫАФϞи˔Ф πχ ˣ

χὫᴮϬᴦ♪ᴟΰʺḩἰּיρ ΰ›ΜσΥϣ βϓΦᴿ ӽϬ 20Ṑḩ

Ὣᴮ☼ם
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͏ʽם χὫᴮ ²s ͍ˣᴿ   ˢἇ ˣ

Ḳ ṇ

Â ᶴ꜠ᵓּז ᴛ Ḽᵊψʺӱ ΰΪχיּ χ ΣϢόʺ ְ χᾢᵦϞᵰ⁯ τϢϥ ▀† σς
τ ΰʺᴿ χԍᴮḩἰϞ ԍϬ  ᴟΰθΞΠπʺ χṐḩΥςχᴿ ᵔὨϬ μοΜϥΤᴦ♪ᴟϬ
“μθʻ

20



͏ʽם χὫᴮ ²s ͍ˣᴿ   ˢἇ ˣ
Â ᶴ꜠ᵓּזΞϚήϭжЩψʺϾϱІз˕ᶴ꜠ᵓּזʺԁ זּ ДЃϱрϱЛЦ˔ЄдрΣΦσϩˢDIO ˣ
ρ ὀΰοʺ ӽᴿ πΚϥˮάςϜχ ₉˯τ ϬΚοʺЄІГЭ◘―τϢϥ―Π Ϭᶨ βϥάρ
πᴿ χ ὂϞּזᵓ ԍϬ ἕϤΰʺᾖԍϞֲốχи˔Ф Ϭ⌠ ΰθʻ

Ḳ לּ אל ḭ Ṉ ḭ ṇ קּףּ ṕDIOṖ ṡ ךּ Ṣṕ2025/3/17 Ṗ

DIO

2024

21
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͏ʽם χὫᴮ ²s ͍ˣᴿ   ˢἇ ˣ
Â ᶴ꜠ᵓּז Ἃψʺ χ ﬞρΜΞẋᾥ τΣΪϥ Φσᴿ τ ΰοʺ Д˔Ќχ Ϭ τ“Μσ
ΥϣˮὊↄʾ▀Ộ˯ʺˮ ᴟʾ ϣΰ˯ʺˮꜛ ʾḕẽ˯χ3νχ♪ π ԍϞֲốϬ ʻ

Ḳ ṇ

22



ˢ╥―ˣ Д˔Ќχ ὓʾ
Â ᶴ꜠ᵓּז Ἃψʺ ὓ ₰ Τϣ ӽχТϮϼЕД˔ЌϬ ὓʾ ΰʺᴿ ԍϬ τ ếʻ

Ḳ ṇ

23



͏ʽם χὫᴮ ²s ͍ˣᴿ  
Â ם Ṑḩχᴿ   ϢϤʺ ῢᾚ Ϟ ӽὊↄχ ρΜμθ σᴿ Ϭ ꜡ΰννϜʺРЅКІ

ἷΥựΰΜם ṐḩτΣΜοψʺẶ βϥᴿ Ϭ ΠοΜϥρΜΞἱΰΥ ϣΤτσμθʻ

Â ӽᴿ ψ ῀τḩἰΰΚμοΜϥθϛʺ ʺ ᴟʺ ϣΰʺρΜμθϸГЁз˔π Ϭ“ΞάρΥ 
ᴟτΣΜοψ ρ―ΠϣϦϥʻ׃

ἷέρτ
Ặ βϥ
ӽᴿ

ϜχϬ ϥ

Â χᾚיּ▀ ρ‰ ᴟʿ
Ộ Ⱨּיχᾚ Ϟ‰ ᴟΥ
⁭ᴟΰοΜϥʻ

Â χӊ׃ ρὊְχⱱ ᴦ
ʿ ▀τ σⱢ∙χ
ᴣᶊ‰ ρ ▀ χᴣ

ᶊχ τϢϤὊְΥᾗΰ
ΨσμοΜϥʻ

Âḕẽϒχ ρֲốʿ
χ ᴟτϢϥ ᵲϞʺ
ﬞΥ ϚάρτϢϥ←ᵲ
ᵲΥ ρσμοΜϥʻ

Ϭᾦϐ/ Ϭ ϥ

ÂϱрТжρ☼ χ ẏᴟʿ
ӽ ☼ Ϟ χЮрГЗ
рІϞᵠ Υ₉ ρσμο
Μϥʻ

Â ӽḧχᶊ₯ρ◦כχ ỡ
”ʿӽ ḼỘρ ӽρχ
Ỳᶊ₯Υ αʺ“ τ
Ϣϥ χ ệΥӰσϥʻ

Â Ẉ☼ χ ᴥʿ ▀χ
Ὃ Ϟ ẀΥΞϘΨ“ϩϦ
γʺ ῟ᶨ τ♩μοΜσ
Μʻ

ρḼỘϬӾοϥ

Â σᾼל χ ʿ Ḽ
Ộχ⅜ ΥᾢϣϦοΜϥσ
ςʺṆ βϥ Ϟ Ỳ
χ ἎΥ Μ▫ⱧΥ ΰ
οΜϥʻ

ÂDX χ ϦʿIT ∙χ
σςτϢϤʺỘ ῟

ᴟϞ ᴥᴣ χΰ Υ ᵲ
ήϦοΜϥʻ

ÂṞỘḕẽχ ʿֿיּב
χṞỘχḕẽ Υ
πΚϤʺ ӽὊↄχⱱ ᴦ
Υ ᴞΰοΜϥʻ

ϣΰϬ◦Πϥ

Â▫Ⱨρ◓Ӿοχ ʿ◓Ӿ
ορϺазϯχ Υ₉
ρσϤʺ ӽὊↄχӂ ḕ
τνσΥμοΜϥʻ

Â ӗ ϞνσΥϤχ
ὧ ʿӱ Ϟיּ ◓ Υ
ӗ ΰο Φʺ ϣΰ Ϊ
ϥḕẽχ Υᴿ ρσμ
οΜϥʻ

Â ӽχйЅзϵрІ ᴞʿ
ꜛ ←ᵲΤϣχ ọϞ←ᵲ
Ⱳχ σ ᴂ χ
ΥẐϛϣϦοΜϥʻ

ЀЬвИГϰϬ ϥ

Â―Π χ Ḋ₉ ʿᾥΜḼ
Ộ ΥὋ ΰοΣϤʺ
ӽ χ ₵ḇϬ κ ϥ
άρΥπΦσΜʻ

Âⱳ ∙χӾ ʿᴿ
ᵔὨⱧỘτ ớ τḩ
βϥ ∙χӾ Υ ϘσΜʻ

ÂẸ χ ʿӽ ᵰχ
Ẹ Υᾢ πΚϤʺ
ӽᴿ ρḼỘϬЫАЎр
Ͻβϥ▫ ϙσςΥ ή
ϦσΜʻ

ⱧỘ ӽ
ἷ

ἷ ϩγ
Ặ βϥ
ӽᴿ

Â ῢᾚ ρ‰ ᴟʿ Ψχ ӽπ ῢᾚ ρ‰ ᴟΥ “ΰοΣϤʺ τֿיּבχ Υᾒ ʻάϦτϢϤʺ ӽχⱱ ᴦ Ϟ▀Ộχ Μ︣ Υ
⁭ᴟʻ

Âֿ︣ב ῢχ ρ ӽὊↄχ ʿֿ︣ב ῢχ Ϟ ӽὊↄχ τϢϤʺ ӽχⱱ ᴦ Υ ᴞʻ
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͏ʽם χὫᴮ ²s ͎ˣРЅдр├
Â м˔ϼЄдАФϞ ếᵓ Ϭ αοḩἰּיρΚϤθΜ ӽχ◒τνΜο ρ ᵔϬ ϛʺ ӽχРЅд
рϬ├ ʻ

Â ᶆṐḩΥ“μθРЅдр├ χם☼ФкЈІρʺם☼ὫᴮϬӟᴞτꜘβʻ

A.
ӽᴿ χᵔὨτⱢβϥРЅдрϬ├

B.
ם Ṑḩ χϵЀЄІГЭ  ԌχРЅд
рρ ΰοΜϥΤᶎ

Å ӽχᴿ   ϬϜρτʺϵЀЄІГЭπ︡Ϥ Ϛ ӽᴿ Ϭ ΰʺζχᵔὨχ ΰ
Ϟ ◙β◒τνΜοРЅдрτ ϙ Ϧθ

ÅϵЀЄІГЭπм˔ϼЄдАФϞӪᾋῖḊϬ“ΜσΥϣРЅдрϬΩ ᴟ
ÅϵЀЄІГЭχ  Ԍˢӽ ḼỘʺ ӽỲ Ṑḩʺ“ Ṑḩ ˣχРЅдрρ ΰοΜϥΤ
ᶎ

РЅдр├ χם☼ФкЈІ

Ὣᴮ☼ם

ІГ˔Ѕ ם Ṑḩ

ӽχРЅдрϬ├ ΰθ ὓ19Ṑḩ

Ξκʺ├ ФкЈІτΣΜοϵЀЄІГЭ π Ϭ ΰοРЅдрϬ├ ΰθ
ˢϵЀЄІГЭ χЮрН˔πχм˔ϼЄдАФϞẶ ᵓϬם☼ˣ

6Ṑḩ

Ξκʺ├ ФкЈІτΣΜοϵЀЄІГЭ ᵰπ Ϭ ΰοРЅдрϬ├ ΰθ
ˢϵЀЄІГЭᵰχЮрН˔Ϝḯϛθм˔ϼЄдАФϞẶ ᵓϬם☼ˣ

13Ṑḩ

ϵЀЄІГЭχḩἰּיϞ ӽτḩἰβϥ οχ ˢ ˣΥʺ∕ϤθΜ◒Ϭ―Πϥθϛ
χПрЕϬ⌠ ΰʺ χ ӽχ◒Ϭ ԌΥ τ―ΠϣϦϥΦμΤΪϬ ΰθ

1Ṑḩ
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Âם ṐḩΥἿΫϥ ӽχРЅдрψӟᴞχρΣϤʻ

͏ʽם χὫᴮ ²s ͎ˣРЅдр├ ˢἇ ˣ

︣
ṇ ḭ

ḱ

- לּ 

ṇ
צּ וֹ ² ² 

- Wasshoi  Lab

Technology is the Greenest City
Technology passes through our city

-  zero to one

וֹףּ ṇ
︡ḭ

-  ṇ

︡ ךּףּ ḭ צּ
︡ קּ ḱ ṇ צּ ḭ

ṡ ḱ Ṣ ︡
שּ

-  ṇ

ṡ ṢBtoB
ḭ ךּ שּךּ

-  

100 טּ ךּךּ
Ḯ וֹ

- פּ 

ךּ︡ שּ

- שּףּ 

ḭ
ṇ

-  

︠︡ ṇ צּ ︣
ṡ ṇ Ṣḭ

-  musuhi

ṕ︣ Ṗ ḭ
ṕ︣ Ṗ

-  

ךּ︡ ṡ Ṣ
Ṍ אלפּ פּ נּ ḭ שּ︡ ךּ︡

︣Ṍ

לּ- אל

צּ ︡ḭ
︣ צּ נּ וֹ

-  ṇ

אל ︡ אל ךּ
טּ ︣ כֿ ḭ

︣ ︡ ךּ

-  

פּ / / ḭ
ḭ אל ḭ

ףּ וֹ כֿ צּ קּ ︣

-  TeaRoom

ךּ ḭ
צּ שּ︡ קּ

-  

שּאל ḭ ḱ ḱ
צּ ︣ ḱ

-  
צּ פּ ︣

-  

שּ ḭ
ḭ ḭ

שּ

-  

Ḳ ṇ



͏ʽם χὫᴮ ²s ͎ˣРЅдр├ ˢἇ ˣ

Ḳ Wasshoi Lab ṇ

Â ᶴ꜠ᵓּזWasshoi Labψʺ ӽРЅдрχ⌠ τᴥΠοʺ χ Ψḕẽρ◓ӾοḕẽϬ︡Ϥ᷊Ψᴿ ΥᵔὨ
ήϦθ χ ӽχ◒Ϭ ϞḩἰּיΤϣ ΰϙϞ ᵔϬ οϜϣΠϥϢΞτ ΤϤϞβΨРЅвϯиᴟʻ
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͏ʽם χὫᴮ ²s ͎ˣРЅдр├ ˢἇ ˣ

Ḳ musuhi ṇ

Â ᶴ꜠ᵓּזmusuhiψʺ¬ τ₢ίΰθϱЛЦ˔ЄдрΥ βϥˮ χТϰ˔иЖ˯ꜟⱪ ºρΜΞ ӽР
ЅдрϬἿΫʺ ӽ π ϞⱢᾛϬẶ ΰ›Μʺ θσЎайрЅϬᴂכΰ›ΞϢΞσ ӽχϵЀЄІГЭ
ˢ ӽχ ˣϬꜟⱪ χ ὂτσηϣΠοРЅвϯиᴟʻ

/

/

150

musuhi/SELF

Ṭ
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ˢ╥―ˣ ӽРЅдр χθϛχᴣ Ḣχ ᴟ

Ḳ musuhi ṇ

Â ᶴ꜠ᵓּזmusuhiψʺ ӽχ Ϭ μοΜΨάρϒχІЌрІϞ τΰοΜϥᴣ ḢτνΜοṜ∏ΰθ
ˮ χ ˯Ϭ ʻ
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͏ʽם χὫᴮ ²s ͎ˣРЅдр├ ˢἇ ˣ

Ḳ אל

Â ЄЗᵤχ ήσ УжрЖᶴ꜠ᵓּזπψʺϵЀЄІГЭϞ τḩἰβϥ οχ ˢ ˣΥʺ∕Ϥθ
Μ◒Ϭ―ΠϥθϛχПрЕЫАФϬ⌠ ΰʺ χ ӽχ◒Ϭ ԌΥ τ―ΠϣϦϥΦμΤΪϬ ʻ

28

2050
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͏ʽם χὫᴮ ²s ͎ˣРЅдр├
Â ם ṐḩΥ├ ΰθ ӽРЅдрψʺ ︠῎ρσϥ ӽχṛ ˢ ῢϞ ˣʺ ϵЀЄІГЭ χк˔
ϸиʾЉУжχⱧỘ ΰ ʺ Ϭ ◙βⱲḧ꞊τϢμοРЅдрτḯϘϦϥ ϞϺ˔м˔ЖΥӰσϥʻ

Ḣ

1
︠῎ρσϥ
ӽχṛ

ʾ ╦ḧ ӽχ ›
Å ӽχ ϞΚϤθΜ◒ρΜμθ ḇΥ ΤϦοΜϥ
ÅЗжГϰУπ ᵔΰϞβΜ ᾝρσμοΜϥˢ χ πẶ
ᴣ ρσϤϞβΜТй˔ЇϞϺ˔м˔ЖΥ►ϩϦοΜϥˣ

Â ρ Υ Ττ ϣβỏ ˲ ᴛ Ḽᵊ˳
Â Ϭ™ ˢβπˣϥʺ Ϭ ˢβπˣϥ˲ Ἃ˳

◕ χ ›
ÅϢϤ ΦσϱрОϼЕτνΜο ΤϦοΜϥ
ÅӽᵰΤϣχ╥ᵊּיπϜẶḇϞ ᵔΥ ϞβΜ τσμοΜϥ

Â τ₢ίΰθϱЛЦ˔ЄдрΥ βϥˮ χТϰ˔иЖ˯ʺꜟ
ⱪ ˲musuhi˳

2

к˔ϸиʾ
ЉУжḼỘ
χⱧỘ ΰ

ӽ πχⱱ Ϭ
◙β ›

Å ӽ χᴿ Ϟ ӽχⱢᾛϬᶨΤΰθ ρσμοΜϥ

Â ήσ χ ᴟ ⱢᾛϬᾕτΰθὊↄϬ ήδθΜʻ ӽχΚϤ τ
ẶḇβϥάρϬṞ τʺ ὀρ Ộ῟ᴮϬ βϥḼỘἪϬἹ ΰθΜ
˲ ᾋỴ╦ ᶨḢΊᾆẕ ˳

Â ήΨρϜʺϘκʾϙδʾϋρΥ ḕβϥ ʾ ˲Ὲ ˳

ӽϒχ ᵫ/ᶈ Ϭ
◙β ›

Å σᴿ ᵔὨτТ϶˔ϸІΰθ ρσμοΜϥ
Âӗ ӗ σ ϘΜϬṞ τʺιϦϜΥꜛ ϣΰΨ ΦϣϦϥּזᵓ˲
ὺ ˳

ÂςϭσжϱТІГ˔ЅπϜ ΥṠΪϥ ӽ²ẋ ² ˲Wasshoi Lab˳

3 Ⱳḧ꞊
ṍ σРЅдр Å ӽᴿ ΥᵔὨήϦθῇχ ᶨϞ ӽχ χ◒Ϭ ΜοΜϥ

Â 100 ῇϜΚμθϣΜΜσʺϬᵤ π ϙ Ϊϥ˲ϘκΤϣ˳
Â ᴣᶊχ Τϣ ᴪ/Ặ Ῥ / χ χΰ ʺḩἰ ῢ ʺ

ọχῨ ḕϒρЄТЕήδʺΣ χ ᴟϬ︢Ϥ ΪϥάρΥπΦ
ϥ ӽϬ ◙β˲TeaRoom˳

ṍ σРЅдр Å χ ϞΚϤθΜ ϣΰϬ ΜοΜϥ ÂϕΰΜ ϬνΨϥ˲Ⱳ ΣΨϦ˳

4
χ ӽχ◒Ϭ ԌΥ τ―Π

ϣϦϥΦμΤΪϬꜘβ ›

Å Υ τРЅдрϬᾁ βϥάρΥπΦϥϢΞσПрЕ
ˢД˔ЌϞ ˣϬ ꜘ

ÅẶ χᴿ ꜡ϬӾοʺςχϢΞσ Υ ◙ήϦϥΠΦΤẶ
꜡Υⱱοϥ ρσμοΜϥ

Â ЄЗᵤχ ήσ УжрЖψʺ Ϟ ḼỘΥ τРЅдрϬ
ἿΫϢΞρ“ πΦϥϢΞσПрЕЫАФϬ⌠

31



͏ʽם χὫᴮ ²s ͏ˣϱрОϼЕ
Â ם Ϭ ΰο Ψχם ṐḩπTheory of ChangeϞкЅАϼЯДиϬ⌠ ΰʺϱрОϼЕ Ϭ├ βϥά
ρΥπΦθʻήϣτʺ ṍʾ ṍχϯϳЕϸЭχ ᶎᴟϞІГ˔ϼШиЍ˔χ᷊Φ₅ϙʺ ӽРЅдрρχ

τϘπ ϙ₅ϭπ⌠ Ϭ ϛθṐḩϜΚμθʻ

Â ᶆṐḩΥ“μθϱрОϼЕ χם☼ФкЈІρʺם☼ὫᴮϬӟᴞτꜘβʻ

ІГ˔Ѕ ם Ṑḩ

ϵЀЄІГЭ ӡπϱрОϼЕ Ϭ├ ΰθ ͓Ṑḩ

ˢ ӽ Ϭᾋ ΠσΥϣˣᾤּזχϱрОϼЕ Ϭ├ ΰθ ͍͏Ṑḩ

A.
◙β◒ρᾝ χ

B.
ḩἰּיρχ Ϭ αθ ◙β◒χםᾝ︣
ʾᵃ χᴦ♪ᴟ

Å βϥ ӽᴿ τ ΰοʺ ṍʾ ṍʾ ṍχζϦηϦχТϴ˔ЇΣΜο ӽϞ Υςיּ׃
χϢΞσ τσμοΜϥάρϬ ◙βΤ ˢϯϳЕϸЭχἇ ᴟˣ

Å ◙β◒χםᾝτΰΪοʺϵЀЄІГЭΥ βϥⱢᾛˢϱрФАЕˣʺⱧỘᶨ Ϟ ḧ◦כ
χᶨיּ τϢϥ χὫᴮˢϯϳЕФАЕˣχкЅАϼʺФкЈІϬ

ϱрОϼЕ χם☼ФкЈІ

Ὣᴮ☼ם
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͏ʽם χὫᴮ ²s ͏ˣϱрОϼЕ ˢἇ ˣ

Ḳ ṇ ṇ

Â ԁ זּ зз˔ІψʺẰ ◕χ ḼỘ◦כχ τΣΜοʺ ᵦ ᴟꜛ ◕ʾẰ ρΰοχ Ϭ
ἿΫʺẰ ᵰχⱧỘּי ὀτϢϥ ϞЂ˔РІΤϣṄ Υ ϥϢΞσὊↄχῨ ḕЄІГЭϬʺ ṍʾ
ṍʾ ṍχТϴ˔Їτ Ϊθ☼├Ϭ ꜘΰοΜϥʻˢNew Economics Foundation (NEF) ЯДиτựΜ―

Π πкЅАϼЯДиΥ  ήϦοΜϥˣ
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͏ʽם χὫᴮ ²s ͏ˣϱрОϼЕ ˢἇ ˣ

Ḳ ṇ ṇ

Â ᶴ꜠ᵓּזROOTSψʺ ╦Тϰ˔иЖм˔ϼπχʺάϦϘπ ΥϦοΦθ ᴟϞ ἻρΜμθк˔ϸиϳϰ
ЇЍЭ ᾓϬ ΰοʺⱱ ᴦ σжϱТІЌϱиϒχӪ꜡Ϟ“ ᶗϬ βTheory of Changeρʺדḕπ
ᾝΰθкЅАϼЯДиϬ⌠ ʻ

ROOTS Theory of Change
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͏ʽם χὫᴮ ²s ͏ˣϱрОϼЕ ˢἇ ˣ

Ḳ ṇ

Â ᶴ꜠ᵓּזῈ ψꜛ χ ḧ◦כⱧỘρʺ ӽχк˔ϸиʾЉУж͏ּזτΣΪϥкЅАϼЯДиϬᾤ τ⌠
ΰʺ῀ΜτẶ ʻᾤּזχкЅАϼЯДиϬ ›ΰʺ ӽχРЅдрϬ ◙βθϛχкЅАϼЯДиϬ⌠ ʻ
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͏ʽם χὫᴮ ²s ͏ˣϱрОϼЕ ˢἇ ˣ

Ḳ ṇ ṇ

Â ᶴ꜠ᵓּז ЦиЫ˔йТАЕЂиϼжУψʺ ӽπχ ϬϜρτּזᵓᴿ ᵔὨⱧỘϬ“ΞάρπТϮ
рχ ᴥϞẵṪ χΰ ρΜμθ ỘϒχḥᾕϬ ◙β◒ ϬкЅАϼЯДиπ ᾝʻ

36



͏ʽם χὫᴮ ²s ͏ˣϱрОϼЕ ˢἇ ˣ

Ḳ ṇ

Â ᶴ꜠ᵓּז ϺАЎрψʺ ӽᴿ ᵔὨⱧỘχˮ χ ᶘ˯τ╥ᴥβϥֿיּבχЧиЊЗϬ ṰΰʺⱧỘ
Ќ˔ϿАЕχᵔ Ϭ‰ϛϥθϛτϱрОϼЕІЕ˔з˔Ϭ⌠ ʻ

˻ϱрОϼЕІЕ˔з˔˼
ꜛ χᶘ τᴂαθ ᴬ‰ τ ᶘΰʺ ᶘϜ›ᶊπΦϥ ᶘτ ᶘΰθʻ
ᶘ πψꜛ χ ϭπΜϥ ӽΤϣקΨσΨʺйЦиϜ π ᶘπΦϥ
ᶘʾᶘᴬϬ ΰθʻ ᶘ3 χ Τϣ ᶨ Ϭᵫ◐ΰʺӶ τḩϩ

ϥỘᵦπʺ ΜθάρΥΚϥ ΦΜᵓּזτ ΰϢΞρ זּ ᾓΰοʺ₈χᵓ
τỠϛοΜϥʻזּ

ᵓזּ τσμοʺ₈ῇ20 ʺ30 χϺазϯϬӪ꜡ΰ◐ϛʺ₈χט πχ
ϣΰʾ Ψτ ӗϬḇα◐ϛθʻ₈ῇּזᵓπẐϛϣϦοΜϥІϺиϬᶘό
ΰθΜρ◘μοΜθρΦτʺˮ ᶘ˯π ᵓπψ ϣϦσΜὊᾓʺІϺиΥ
ᶘϓϥάρϬ μοᴂ ʻ

1 ḧχ ᶘ ᶨῇτ ᶘְּ֫יΤϣχ◦כϬ Ϊοʺ™ Ϭᾋ βνϜ
ϤιʻϘγψ ᶘ ᶨḹ ϥη
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͏ʽם χὫᴮ ²s ͏ˣϱрОϼЕ
Â ᶆם ṐḩϒχϯрϾ˔ЕχὫᴮΤϣʺϱрОϼЕ χ├ Ϭ αοʺӟᴞχ4νχ ᴮΥ ϣϦθρ―
ΠϣϦϥʻ

Â ϱрОϼЕχ ρТϮϱЗрІχᶎ χ χ♪ Τϣʺḩἰּיχ᷊Φ₅ϙχếᴟϞⱧỘ ᵫχ ᶎᴟ
τνσΥϥΦμΤΪτσμθάρΥϩΤϥʻ

ⱧỘ ᵫχ
ᶎᴟ

ṍ♪ χ
︡

Ặ ᵔρ
♪ χẶ

38

◙β◒χ
ᶎᴟ

ᾝ χ
ρ κӡ
χᶎ

ӽ ᵰχḩἰ
ρχיּ
ˢϯϳЕФАЕ
├ ᵃ πχ᷊
Φ₅ϙʾ ˣ

ϱ
р
О
ϼ
Е

χ
├

Â ᾠ῎ᴟτϢϤ ӽ ϞЎ˔Э πχẶ ᵔϬ⌠ϥάρΥπΦθʻ
Â кЅАϼЯДиχᶨ Υ θσ♪ Ϭ ϙʺӽ ḼỘϞḩἰּיϒχ

ΥϢϤ ᶎτσμθʻ
Â ϱрОϼЕ ρ ᶎ׃ χ Ϭᾁ πΦθάρπʺНжрІχ︡
Ϧθ ΥπΦϥϢΞτσμθʻ

Â кЅАϼЯДиϬЈ˔иІЄ˔Еτ πΦϥρṓξΜθάρπʺ◦
ϞО˔ЕЗ˔ḼỘϒχיּכ ΥϢϤ ᶎτσμθʻ

Â χזּꜛ κỪΥ Φ ϤτσϤʺ₈ῇχⱧỘ ᵫϞзЊ˔І ϬϢ
Ϥ τ ϛϣϦϥϢΞτσμθʻ

Â ᴿ   ЫАФϬЦ˔ІτϱрОϼЕ Ϭ├ ΰθάρπʺ ӽᴿ
χ  ϒχϯФк˔Ўχ▫ ΥϢϤ ᶎτσμθʻ

Â ϯϳЕϸЭϬⱲḧ꞊ π βϥάρπʺ₈ῇם☼βϓΦάρχ
ӡϬ ӃβϥάρΥπΦθʻ

Â ӽρ ρχḩἰ Τϣ ϘϦθ ӽᴣ χᾚᴣϬςχϢΞτβϦ
ω ᴣβϥάρΥπΦϥχΤϬ ṍ σ♪ πᾁ βϥάρΥπΦʺ
ζχᾁ Ϝ ᾋρΰοθϛϥάρΥπΦθʻ

Â ϱрОϼЕ π ṍ σ︡Ϥ ϙχ Ϭꜘβάρπʺ σ
ⱢỲχ τνΜοʺⱢỲל ằּיρχ ›ϩδϬβϥάρΥπΦθʻ



͏ʽם χὫᴮ ²s ͐ˣⱧỘὓᵊχᾋ ΰ
Â ϱрОϼЕ ϬϜρτΰθⱧỘὓᵊχᾋ ΰϬ Ӭ χ‰Μ ˢᴂ ˣρΰο ʻ

Â ⱧỘχᾋ ΰτΣΜοψʺⱧỘϬ αο ӽᴿ ᵔὨϬ Ϥʺ ׃ Ϭᶎ ʾὋ πΦϥРЅКІЯДи
ΤςΞΤ ʺᵠϛοꜛּזχⱧỘϬᾋ βθϛτӟᴞχТй˔Эм˔ϼϜᶨ ΰθʻ

ṇ ḱ ṇ ṇ

ṥ ṇ ḱ ṇ ךּ Ṧ

É ṕ Ṗ ︡ ḭ ṇ ṇ ךּ צּ ḭקּ וֹ ︣

כֿ צּ קּ ṡ Ṣ ṡ ṇ Ṣּפ ḭ ṇ ḱ נּ

︡ḭ פּ ḭṡ Ṣ קּ ︡

︣

WILL לּ פּ

צּ ︣ פּ

ṕ Ṗ

ṕ Ṗṇ ṇ

ḱ לּ ṇ ṇ

︡ ךּ ︣/פּ פּ

ḱ ︢ ︡ ךּ

פּ

ḱ ︣

לּ פּ

ḱ

פּ

ḱ ṕ Ṗ פּ

ḱ פּ

לּ וֹ פּ

ḱ ︡

לּ טּצּ פּ

ṕ ḭ

וֹ שּ ḭ

Ṗ

ḱ ḭ

︡ ךּ פּ

ḱ פּפּ פּ

ṕ Ṗפּ

ḱ לּ פּ

ṕ לּ צּ ךּ Ṗפּ

ṇ אל

ḱ Ḵ

ṕ

קּ כֿךּ Ṗפּ
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͏ʽם χὫᴮ ²s ͐ˣⱧỘὓᵊχᾋ ΰ
Â Тй˔Эχᶆ‮ τνΜο ϬзрϼήδϥάρπРЅКІЯДиχ › Ϭΰ ʻ

ṇ ḱ ṇ ṇ

AḰ ṇ ṇ ︡ ṕ ︣ Ṗ

BḰ ︡Ẁ ︡ ךּ ṕ ︣ וֹ צּ ︣ Ṗ

CḰ ṕ ךּ ṇ ṇ ︣ Ṗ

︣

ṕ Ṗ

ṕ Ṗṇ ṇ

ṇ אל

ẅ

ḱ ︡
ṇ ṇ קּ ךּ פּ

ḱ
ךּ קּ ךּ פּ

ẅ

ḱ ṕ Ṗ צּ
ךּ ṕפּ

︢ טּ Ṗ
ḱ צּ ḭ
ךּ פּ

ẅ

ḱ ךּ פּ
ḱ שּ טּ פּ
ḱ ךּלּ ṕ ḭ ḭ ḭ ḭ אל Ṗּצ

שּ ךּ ךּףּ ︣ נּ פּ
ḱ ︣

ẅ

ḱ ︣ ︡ ךּ פּ
ḱ ︢ צּ ךּ פּ
ḱ ︣ ḭ ḭ פּ טּ פּ
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͏ʽם χὫᴮ ²s ͐ˣⱧỘὓᵊχᾋ ΰˢἇ ˣ
Â ᶴ꜠ᵓּזϘκΤϣψʺТй˔Эм˔ϼϬᶨ ΰ ṛⱧỘχὊↄ ρּזᵓ τνΜοᾋ ΰϬם☼ʻ

ӽᴿ

ᵔὨ├ˢРЅКІ︣ ˣ

ᴣ ӛˢϯϳЕϸЭˣ ᾽ẁЈϽЮрЕ ӽⱢ ϒχḥᾕ

ЎаКи

ЀІЕ 

χРЅдрזּꜛ

χ׃ Ϧ

ὀО˔ЕЗ˔

ӽχ ◙β◒

3.0 Ḳ

50

Ẑ

ἲ

Ẑ
Ẑ Ẑ
Ẑ2040
Ẑ
Ẑ

Ẑ

Ẑ

Ẑ 3.0

ṕ Ṗ

ṕ Ṗ

ἲ

ṕ
1.0 2.0Ṗ

Ẑ

Ẑ

Ẑ
Ẑ

Ẑ

ṕ Ṗ

ⱧỘχгИ˔ϼή

Ẑ

Ẑ
Ẑ

41
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͏ʽם χὫᴮ ²s ͐ˣⱧỘὓᵊχᾋ ΰˢἇ ˣ

Ḳ פּ ṡ פּ ︢ Ṣךּצּקּ

Â ᶴ꜠ᵓּזϘκΤϣψʺ ӽᴿ ϬЎарІρ Πʺ ▀ỘϬṞ ρΰθк˔ϸиФкЅϴϼЕϬ ϙ
ΰσΥϣᵤ χ ϩΜχ ϞⱢᾛχᶨ Ϭ ϥʻ
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͏ʽם χὫᴮ ²s ͐ˣⱧỘὓᵊχᾋ ΰˢἇ ˣ

Ḳ Wasshoi Lab ṇ

Â ᶴ꜠ᵓּזWasshoi Labψӽ χк˔ϸиʾЉУжπΚϥᶴ꜠ᵓּזϺв˔ГІЕρ ὀΰʺTheory of Changeτ
ⱢβϥΤθκπⱧỘχ ΰ Ϭᾋ ΰʺ ṛⱧỘϬ κ Ϋʻ

Å ṇ ḱ 2 צּ שּ
︡ḭ

Theory of Change ︣
︡
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͏ʽם χὫᴮ ²s ͐ˣⱧỘὓᵊχᾋ ΰˢἇ ˣ

Ḳ ṇ

Â ᶴ꜠ᵓּז ᾋỴ╦ ᶨḢΊᾆẕ ψʺꜛּזⱧỘΥϱрОϼЕ τⱢβϥ πΚϥΤτνΜοᵰ ʾ
ḕẽ ϞSWOT Ϭ“Μᾋ ΰʻ
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͏ʽם χὫᴮ ²s ͐ˣⱧỘὓᵊχᾋ ΰˢἇ ˣ

Ḳ ṇ

Â ᶴ꜠ᵓּז ᾋỴ╦ ᶨḢΊᾆẕ τϢϥSWOT ˢ Φˣʻ

45



͏ʽם χὫᴮ ²s ͑ˣϱрОϼЕχᴦ♪ᴟʾ
Â ϱрОϼЕ◙ /KPI χ Τϣᵒ Ὣᴮχ Ϙπʺ ˑσІГ˔ЅχϱрОϼЕ ʾЫКЅЮрЕϬ
ʻ☼ם

Â ᶆṐḩΥ“μθϱрОϼЕ χם☼ФкЈІρʺם☼ὫᴮϬӟᴞτꜘβʻ

A.
ϱрОϼЕ◙ χ├

C.
ϱрОϼЕ χם☼

B.
ϱрОϼЕ ὓᵊχ├

Å ӽχ ◙β◒τṁξΜοΣϤʺΤνᴿ ᵔὨχ Υ ӃπΦϥὓ ᴦ σϱрОϼЕ◙
Ϭ├ βϥ

ÅϱрОϼЕ◙ χ ʺᵫꜘʾ τḩβϥ ʾὓᵊϬ βϥ

ÅϱрОϼЕ◙ Ϭ ΰʺὫᴮϬ βϥʻ ὫᴮϬІГ˔ϼШиЍ˔ρχЀЬвИϾ˔
ЄдрϞⱧỘḚ ʾᵠ τᶨ βϥ

ϱрОϼЕ ʾЫКЅЮрЕχם☼ФкЈІ

Ὣᴮ☼ם

ІГ˔Ѕ ᵵ ם Ṑḩ

ϱрОϼЕ◙ /KPI χ ᶆם ṐḩΥ ΰθΜϯϳЕϸЭϞϱрОϼЕϬ◙ ᴟΰKPIϬ 20Ṑḩ

χ ├ ΰθKPIτνΜοʺ Ϭ 14Ṑḩ

ᾝ∕ ʾᾝ χ ᾝ∕ Ϭ Ӄΰʺ ρχϻаАФϬ ᶎᴟβϥάρπʺ σϯϼЄдрФжрϬ Ӄ ͕Ṑḩ

ⱧỘτϢϥᵒ Ὣᴮχ ᶆם ṐḩχⱧỘᶨ τϢϤʺςχϢΞσ ᴟΥ αθΤʺ πΦθϱрОϼЕϬ Ӄ ͏Ṑḩ
46



͏ʽם χὫᴮ ²s ͑ˣϱрОϼЕχᴦ♪ᴟʾ
Â ϱрОϼЕ◙ /KPI Ϭ τ Πϥρᴸʺ ʺḅʺ ʺ τζϦηϦᵺ βϥϜχΥΚϤʺ ӽ
χᶨ ᴟϬ ◙βθϛτψʺ Τσ Ϭ⌠ϥˢЎайрЅΰοϜ ΜḕẽϬ⌠ϥˣάρΥ πΚϥʻ

к˔ϸиʾЉУжḼỘϞӽ ᵰχḩἰּיτϢϥ ӽ
πχṞỘϞⱧỘʻ ӽⱢ Ϭ ӽϒχϱрОϼЕτ
Ḋβϥʻ

ӽχⱢ ϬⱧỘτᶨ πΦοΜϥ ›Μʻ

ЀЬвИГϰχᴣ ḢʻЎайрЅϞ ΰΜϜχϬ
Ϊ Ϧϥ Ϟʺζχ τ₢₯βϜχϬ Ⱨτ

βϥ ʺ ӽτϢμοΚϤ ΥӰσϥʻˢ ӽ
χ πϜωϣνΦΥΚϥˣ

ṇ
ḱ

ṇ
ḱ ( )

( )

ᴸ

ḅ

ӽπ ϣβ ˑχϳϴиР˔ϱрϽΥΰ βϥσ
ςρΜμθ ӽχᶨ ᴟϞӽ ᵰχⱢᾛ ḕΥ αʺ
ӽτϱрОϼЕΥ ήϦϥʻˢ Τσ ϒˣ

ӽΥⱱνⱢ χ ʻζχ τᾕˑΚϥ ᴟϞ
◊ʺꜛ ḕẽϞ Ὧ ʻ

◙

Â ӽ χϳϴиР˔ϱрϽ
Âӗ σᾼ χ ρ
Â χὊↄ ӗχᵔ
Â ӽϒχ ˔χзС˔Ќיּ
Â ӽḼỘϞ Μ︣χ ׃ ᴥ

Âк˔ϸиРЅКІϬ◐ϛθ
ÂⱧỘᵫ τ︡Ϥ ϚḼỘ
Âӽ ᵰχⱧỘּיḧχ ὀχ

Â—⌠ ṏ χ⌡ᾚ
Â ӃπΦοΜϥἋᴪχὯ
Âᶨ ᴦ ὯχЫАЎрϽ

Â ӽχḩἰּיρχ χ ʾ ʾ

Â θτᶍ ΰθὌΥϤχ

Â ӽχGDP
Âꜛ ḕẽˢ ʾ ʾ ˣ
Â ΥᾹϤτ◘Ξ ◊Ϟ ᴟ
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͏ʽם χὫᴮ ²s ͑ˣϱрОϼЕχᴦ♪ᴟʾ ˢἇ ˣ

Ḳ zero to one ṇ

Â ᶴ꜠ᵓּזzero to oneψʺKPIρϱрОϼЕχԍᴮḩἰϬꜘΰʺꜛּזχᶨ τϢμοKPIϬ ΰθ ›χӽ
ϒχ ẉ῟ᴮϬ ꜘʻ

ἇ χ
ϱрОϼЕ
◙ χ ἷ
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͏ʽם χὫᴮ ²s ͑ˣϱрОϼЕχᴦ♪ᴟʾ ˢἇ ˣ

Ḳ TeaRoom ṇ

Â ᶴ꜠ᵓּזTeaRoomψⱧỘτϢϥϱрОϼЕχ τϢϥ ᴎᾉὊↄϒχ ẉ῟ᴮϬ τ ꜘʻ

ἇ χ
ϱрОϼЕ
◙ χ ἷ
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͏ʽם χὫᴮ ²s ͑ˣϱрОϼЕχᴦ♪ᴟʾ ˢἇ ˣ

Ḳ ṇ ṇ

Â ᶴ꜠ᵓּז ЦиЫ˔йТАЕЂиϼжУψ ϯрϾ˔ЕϬיּ αοʺϼжУϞ ︣θκΥּזᵓᴿ ᵔ
Ὠτ ớ τ︡Ϥ ϚάρΥᴂכӪ Ϭ‰ϛϥάρϬꜘΰθʻ

ἇ χ
ϱрОϼЕ
◙ χ ἷ
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͏ʽם χὫᴮ ²s ͑ˣϱрОϼЕχᴦ♪ᴟʾ ˢἇ ˣ

Ḳ / LivEQuality אל ṇ

Â ᶴ꜠ᵓּזLivEQuality ᴪήϭˢḅⱧ ʿ ὺ ᶴ꜠ᵓּזˣψʺкЅАϼЯДиτ ξΪθϱрОϼЕ
KPIϬ ʻ

ἇ χ
ϱрОϼЕ
◙ χ ἷ
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͏ʽם χὫᴮ ²s ͑ˣϱрОϼЕχᴦ♪ᴟʾ ˢἇ ˣ
Â ԁ זּ зз˔Іψʺ ᴟ▀ỘϬ Ξḩἰ ῢϬ βϥ κ︣ρΰο ằβϥˮж˔ИрϽ
Ѕа˔И˔˯χᵒ Ϭ αοˮ ᴟχḼỘ Ὁτ βϥ χ ᴟʺ ḩἰӪ χ ᴟ˯Ϭ◙
ρΰο ΰʺ χ╥ᴥ ῇτΣΪϥ σ ᴟϬϯрϾ˔ЕΤϣ ʻ

ἇ χ
ϱрОϼЕ
◙ χ ἷ

Ḳ ṇ ṇ

ṕ Ṗ
 

6 ṕ

Ṗ



͏ʽם χὫᴮ ²s ͑ˣϱрОϼЕχᴦ♪ᴟʾ ˢἇ ˣ

Ḳ אל ṇ

Â ЄЗᵤχ ήσ УжрЖᶴ꜠ᵓּזψʺ π θσ ΦΥ ϘϦθ τᴥΠοʺ θτ ḧϞνσΥϤ
ΥπΦθ σςϜKPIτ ϙ₅Ϛάρπʺ ӽϒχϱрОϼЕϬᴦ♪ᴟΰοΜϥʻ

ἇ χ
ϱрОϼЕ
◙ χ ἷ
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͏ʽם χὫᴮ ²s ͑ˣϱрОϼЕχᴦ♪ᴟʾ ˢἇ ˣ

Ḳ שּףּ ṇ

Â › ᵓּזⱲ ΣΨϦψʺ ӽπχṞỘϞ ṛⱧỘΥ ϘϦϥ  Ϭ ρ Ϭ ρΰο4 π ΰʺ ӽⱢ
ˢ ˣϒχ ḕϬꜘΰθкЅАϼЯДиϬ⌠ ʻ

ἇ χ
ϱрОϼЕ
◙ χ ἷ
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͏ʽם χὫᴮ ²s ͑ˣϱрОϼЕKPIˢἇ ˣ

Ḳ ṇ

/KPI

Â Ẕ

Å ṕ 2050 ṖḲ 0
Å RA ṕ 2045 ṖḲ30%
Å Ḳ30Ṿ
Å Ḳ50%

TeaRoom
Â

Â
Ẕ

Å Ḳ

Å Ḳ
Å Ḳ

Â
Ẕ

Å ṕ Ṗ
Å ṕ Ṗ

Â

Ṉ ṕ Ṗ
Ṉ
Ṉ ṕ Ṗ
Ṉ
ṈGDPẓGDWṕGross Domestic Well -beingṖ

Ẕ

Å Ḳ1.66 ṕ 2023 Ṗ
Å Ḳ6 ṕ2019 6 Ṍ2025 Ễ Ṗ
ṕ Ṗ28 ṕ2024 5 Ṗ

Å Ḳ2 ṕ2025 2 Ṗ

Â

Ḳ
Ḳ

Â

Ḳ
Ḳ

Â

Ḳ
Ḳ

Ẕ

Å Ḳ

Å Ḳ

Å Ḳ

Â ᶆם ṐḩΥΩ τ ΰθΜ ӽϱрОϼЕϬЈАЕΰθ πʺᾝם τ ᴦ σϱрОϼЕKPIϬ
ὓ ΰʺ ӽχ∕ϤθΜ◒τΰΪθᾝ∕ Ϟ Ϭ ӃΰϢΞρΰοΜϥʻ



͏ʽם χὫᴮ ²s ͑ˣϱрОϼЕKPIˢἇ ˣ
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Â
Ẕ
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͏ʽם χὫᴮ ²s ͑ˣϱрОϼЕKPIˢἇ ˣ

Ḳ ṇ

/KPI
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͏ʽם χὫᴮ ²s ͑ˣϱрОϼЕKPIˢἇ ˣ

Ḳ ṇ

/KPI
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͏ʽם χὫᴮ ²s ͒ˣ ρ
Â ᶆם Ṑḩψם ᴮρΰοϱрОϼЕйЪ˔ЕϬ⌠ ʻῬ ρΰοψ Ϭיּ ΰσΥϣʺԁḤ
ΰθϱрОϼЕІЕ˔з˔Ϭ κ ΰθΞΠπʺϩΤϤϞβΜ ᾝϞРЅвϯиᴟϬΰοΜϥ ΥΚΫϣ
Ϧϥʻ

Â ϱрОϼЕйЪ˔Еχ ᶨ ΰʺ ḧξΨϤϬ ρΰθЀЬвИϾ˔ЄдрϞ ὀ ρσϥẸ ρיּ
χ Ϭם☼ʻ

A.
ϱрОϼЕйЪ˔Еχ⌠

B.
ϱрОϼЕйЪ˔ЕϬᶨ ΰθІГ˔ϼШ
иЍ˔ρχЀЬвИϾ˔Єдр

Åꜛ θκχ Υ ϙ βּזᵓ ᴣ ρ ׃ Ϭᶎ βϥЪϱрЕϬꜘΰʺ ӽτΣΪϥӡ
ξΪϞ Ϭ ᶎτΰθ πʺ ӽχРЅдрρ πΦϥЪϱрЕϬ ᶎτβϥʻ

Å⌠ ΰθϱрОϼЕйЪ˔ЕϬᶨ ΰοʺ ӽχ ḼỘϞỲ ṐḩʺӽᵰḼỘρЀЬвИ
Ͼ˔ЄдрϬβϥάρπʺϵрϿ˔ЅЮрЕΰ Ϭ ϤʺϵЀЄІГЭχếᴟʾᶈ Ϭ ◙βʻ

ϱрОϼЕйЪ˔Еχ⌠ ʾ ὀχếᴟχם☼ФкЈІ

Ὣᴮ☼ם

ІГ˔Ѕ ם Ṑḩ

ϱрОϼЕйЪ˔ЕϬ⌠ ΰθ 20Ṑḩ

ϱрОϼЕйЪ˔ЕϬּזᵓᴿ ᵔὨϬ ήδϥθϛʺ ḧϬ Ϟβθϛχ︣ ρӡ ΪοʺḩἰּיϒχẶ Ϟ ᵓ
χ Ϭם☼ΰθ

12Ṑḩ

59ẁ צּ ︡ ṇ ךּ ḭ ṡ Ỉ ṇ Ṣṕ
HP Ṗ



͏ʽם χὫᴮ ²s ͒ˣ ρ
Â ϱрОϼЕйЪ˔ЕτνΜοψʺ ϙ︣Ϭ ϛθ πʺϢϤ ϩϤϞβΜДЃϱрχῬ Ϭổϣβ︠ Υ

ΨᾋϣϦθʻ

˲ᶴ꜠ᵓּזmusuhi˳
Å ḩἰּיρχάϦϘπχᾁ Ϭ τ ꜠ᴟβϥιΪπψσΨʺ
Ὣ τ“Φ ΨϘπτṞάμθ ϞІЕ˔з˔Ϭ τ Φᴞβ
άρπʺ ⱧỘτ╥ᵊΰθ οχḩἰּיϞάϦΤϣχ ḧτ ΰοʺ
τΰοΜΦθΜᴣ ḢϬẶ βϥρρϜτʺРЅдрχ τ

ΰΪθṐ֫Ϭ ʻ
Å ӽχДЃϱрᵓּזρẸ ΰο ᾠϞДЃϱрϬ Φ Ϋθʻ

˲ ЄЗᵤχ ήσ УжрЖᶴ꜠ᵓּז˳
Å ПрЕЫАФϬ Ϟᶘ ρΜμθ ΰϜΥ τπΦϥ τἿꜘ
βϥάρϬϱЮ˔Ѕΰ⌠

Å ΜΤΪΤϣ◐ϘϤʺ ϒχṆ ϬḇαϣϦϥмϼмϼḇχΚ
ϥ π 

Å έρχ Ϭ ΤϤϞβΨ ꜘΰʺ ϙ︣πΚϥ ˢ ᶘ
Τϣ‰ Ϙπיּ σ ˣχיּ τ μθᾋδ τσϥ Ῥ ʻ

Ḳ אל ṇ ḭḲ musuhi ṇ

60
























































































